LuP AT
HINANGIAL REPORT

4150



HINANGIAL REPORT - JUNE 2017

* Financial Year-End Highlights

« Report Card - Financial Accountability Framework

« 2016/17 Financial Results

« 2017/18 Financial Budget



RS8N NANGIAL REPORT - JONE 017
FINANGIAL YEAR-END HIGHLIGHTS

Revenues increased from $3.2M (2016) to $4.3M

2017
2017 Budget 2016

Revenue 4,672,054 4,747,536 3,180,422
Expense 4,696,496 4,930,808 3,460,046
Surplus (Deficit)  (24,442) (183,272) (279,624)

Sponsorship/Marketing Revenues increased by $432k to $676k
One-Time Expenses recorded separately into P&L from Toronto move
Challenging comparison to prior year on P&L due to use of Class accounting system

Cash Balance of $148,298 at year end

WE ARE UNIVERSITY SPORT
NOUS SOMMES LE SPORT UNIVERSITAIRE



« Reduce Bank accounts & Banks

« Reduce # of credit cards
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REPORT GARD - FINANGIAL ACCOUNTABILITY FRAMEWDRR

* Implement multi-user accounting software

« Segregate A/P Approval Process

« Limit Banking signatures to CEO & Finance Chair

« Bank Transactions reviewed monthly by Finance Chair

« Increase Credit Facility to $100k

 Reduce Petty Cash
* Review A/R Weekly
 Monthly Cash Flow Reporting
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 External Consultant to review financials
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REPORT GARD - FINANGIAL ACCOUNTABILITY FRAMEWDRR

* Quarterly Finance Webinars for Members

« U SPORTS Managers to be more involved in A/P approvals
« U SPORTS Managers to be more involved in budgets

« Monthly Internal financial statements

« Quarterly Financials reported to Finance Committee

« Implement “Class Tracking” in accounting

* Create new budgeting system using classes
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016/17 HINANCIAL RESULTS

2017
2017 Budget 2016

Produits
Cotisations des membres $1,460,805 $1,423,073
Financement 898,829 793,950
Evénements/compétitions 741,923 348,550
Marketing 676,469 243,577
Payer pour jouer 471,923 305,149
Autre 102,285 66,123
4,352,234 4,747,536 3,180,422
Charges
Salaires $1,771,123 $1,559,121
Déplacements 675,768 308,339
Commercial 624,218 431,613
Administration 575,368 460,121
Payer pour jouer 476,092 370,433
Evénements/compétitions 218,505 150,360
Cotisations 123,500 132,000
Merchandising 89,751 48,059
4,554,325 4,930,808 3,460,046
Surplus (Déficit) avant une seule fois ($202,091) ($183,272) ($279,624)

Produits divers

Cotisations uniquesOne-Time Dues Fees 319,800 0
Frais uniques (149,814) 0
Gain de change 7,663 0
177,649 0
6 Surplus (Deficit) (524,442) (5279,624) WE ARE UNIVERSITY SPORT

NOUS SOMMES LE SPORT UNIVERSITAIRE
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016/17 HINANCIAL RESULTS

2017 2016
Actif
Actif 4 court terme
Encaisse $148,298 $878,112
Débiteurs 640,572 546,830
Placements 50,000 50,000
Charges payées d'avance 94,998 61,139
933,868 1,536,081
Immobilisations corporelles 783,854 37,801

$1,717,722 $1,573,882

Passif et actif net
Passif a court terme

Créditeures et charges a payer $933,664 $1,120,332
Apports reportés 96,762 0
Fonds d'excellence des entraineurs 248,200 227,076

1,278,626 1,347,408

Marge de crédit d'exploitation 0 366
Incitatifs a la location 237,430 0
Actif net
Affecté a l'interne de la RBC 50,000 50,000
Affecté a l'interne pour fonds de
réserve 151,666 176,108

201,666 226,108

7 1,717,722 $1,573,882 WE ARE UNIVERSITY SPORT
NOUS SOMMES LE SPORT UNIVERSITAIRE
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017718 HNANGIAL BUDGET

« No Increase in Member Dues

« Very conservative Revenue Projection

« Utilizes Classes system for 2"d year, better projections available

* Projected Deficit of $140,833
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017/18 FINANGIAL BUDGET

Produits

Cotisations des membres 1,510,843
Financement $903,950
Marketing 890,000
Evénements/compétitions 769,550
Payer pour jouer 505,668
Autre 63,734
Merchandising 30,000
Total $4,673,744
Charges

Salaires $1,808,892
Déplacements 1,084,103
Commercial 649,223
Administration 507,187
Evénements/compétitions 272,648
Cotisations 191,000
Merchandising 176,462
Payer pour jouer 125,112
Total $4,814,627
Surplus (Deficit) ($140,883)
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016/17 HINANCIAL BUDGET

Restricted Reserve Projection

March 31, 2017 - Restricted Reserve (Audited) $151,666
March 31, 2018 - Forecasted Operating Deficit (5140,883)

March 31, 2018 - Forecasted Restricted Reserve $10,783

WE ARE UNIVERSITY SPORT
NOUS SOMMES LE SPORT UNIVERSITAIRE
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THANK YOU T0 THE 2016/17 FINANGE GOMMITTEE

« Jennifer Brenning Chair (Carleton University)

« Katie Spriggs Associate Director (University of Alberta)

« Nancy Walker Director Rep - (University of Lethbridge)

« Leo MacPherson Director Rep - (St. Francis Xavier
University)

« Graham Brown U SPORTS Staff
 David Goldstein U SPORTS Staff

« Tony Martire U SPORTS Staff



