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What makes the All Blacks so successful?



ALL	
BLACKS

SUPER	RUGBY	
(Majors)

PROVINCES
(Minors)

SCHOOLS/CLUBS





“Some jerseys are designed to keep you warm… Others send a shiver 
down your spine.”



Character

Talent

Leadership

Better People make 
Better All Blacks

Peer Leadership
Self Leadership



Character



• Vision

• Mental	Models

• Systemic	Structures

• Patterns	of	Behaviour

• Events

LEADERSHIP
“Doing	the	right	things”

MANAGEMENT
“Doing	things	right”

Kim	&	Senge



“Inspire and Unify”
Rugby as a vehicle for change (start the conversation)

Player

Community

Country

Family



Rugby’s high risk

Maori/Pacific

U25

Insulated	Env.

Male



In a stadium of 60,000 people
3000 will have thought about 

taking their own life,
1200 will attempt suicide,

and 12 people will succeed. 





PLAYER

COACH

HOLISTIC
•Leadership

•Sport	Psychology
•Player	Welfare

PHYSICAL
•Sports	science
•Injury	prevention
•Research
•Nutrition
•Medical
•Massage
•Strength	&	
conditioning

TECHNICAL	/
TACTICAL
•Skills
•Analysis
•Functional	Roles
•Game-plans
•Tactics
•Decision-making

GOVERNANCE
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PLAYER	PATHWAYS	– COMPETITIONS,	NT’s,	ACADEMIES

INTEGRATION



There are no silver bullets




