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HOW WE GOT HERE
• Challenges of the last year

• Necessity of Project:
– New Recruiting Regulations

– External Relationships

– Administration of Eligibility and National Championships

• Project Already Paying Dividends:
– Some institutions were not collecting mandatory information

– Some institutions were not having Student-Athlete Acknowledgment and 
Consent form signed

• Let’s talk about “how”, not “whether”
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• Declaration of Participation due June 15

• Registration of 2016-2017 Student-Athletes by June 30 

• Enhanced Consultation Process: Task Force plus calls and 
individual tests 
– Working with John Bower: Athletic Department perspective; tech 

experience; bilingual

• 2017-2018 Eligibility Certificate and Academic All-Canadian 
Award processes being brought online
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U SPORTS CENTRAL – TODAY
• Addressing Institution Questions/Concerns

– Each Member has unique questions/concerns

– Differences from every perspective - tech, administration, priorities

– Questions being addressed promptly, flexibly 

• Privacy Issues – Addressed in detailed memo
– Outstanding issues to be raised with COO

– Another great example of differences between institutions  

• Fees to populate the database:
– $5 per current student-athlete (paid by institution);

– $50 per prospective student-athlete (paid by recruit);
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• Key Priority – Promotion/Education
– Social Media

– School Sport Canada

– Objective: Student-Athletes aware of U SPORTS Central before hearing 
about it from coaches

• Next Module:
– Interpretation and Case Book Management

• Scope:
– Take all paper processes online, eventually …
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DEPLOYMENT STRATEGY

6

- Event Management (AGM)
- Recruiting Management   
(Football)
- ePayment Gateway
- Declaration of Participation
- Travel Pool Submissions
- Eligibility Certificates
- Player Participation Declarations
- Academic All-Canadians (for 
2016-2017 academic year)
- Eligibility, Recruiting and AFA 
interpretation and casebook 
management

- Compassionate Appeal 
management and casebook
- Expense Claim Management 
(Committee members, referees 
and officials)
- Letters of Intent (LOI)
- Exemption Form Management 
(SEI, Repatriation, etc.)

- Suspension Management
- Incident Tracking
- Tournament/Game 
Sanctions
- Communications Upgrades
- “Early Start” Applications
- International Programs
- Top 8 / BLG Nominations
- Complaint and Self-
Disclosure submissions

2017-18 2018-19 2019-20
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CONSULTATION AND FEEDBACK 
PROCESS
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Review of 
current 
process

Consultation with 
Staff and 
Committee 
Leads

Consultation 
with Task Force

Communication with and 
solicitation of feedback / 
questions from 
membership

Additional 
consultation 
with Staff, 
Committee 
Lead, Task 
Force, etc. as 
applicable
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• Eligibility Certificate Demonstration
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Questions?
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