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CHRISTIAN	FLORES
• INSERT	VIDEO



GRATITUDE

POSSIBLE VS. 
IMPOSSIBLE

FAIL FORWARD

YOUR TEAM



ABOUT MIKE…
• UBC OKANAGAN, BBA
• 10+ YEAR SKI CAREER
• NCCP L3 COMP-DEV 

COACH & COURSE LF
• PERFORMANCE COACH 

& CO-FOUNDER 
//HEADSTARTPRO.CO
M



TED TALK | GRIEF HAPPENS



VERNON, BC, CANADA







































HOW CAN YOU RELATE 
TO MY STORY?



GRATITUDE

?







1. ACTIVATE GRATITUDE

2. USE GRATITUDE TRIGGERS

3. CHOOSE YOUR ATTITUDE & EFFORT



FAIL FORWARD







Wings for Life World Run 2018
successfully finished



1. LIVE AT YOUR EDGE

2. THE CHALLENGE IS THE WAY 

3. CHOOSE PROGRESS/PERFORMANCE



POSSIBLE VS. IMPOSSIBLE



−+ IMPOSSIBLEPOSSIBLE VS.

WHERE ARE YOU ON THE 
SPECTRUM?

GROWTH 
MINDSET

FIXED 
MINDSET









EMPOWER YOUR TEAM



AVOID BEING SO 
PERFORMANCE-FOCUSED 
THAT YOU MISS OUT ON 

THEIR PROGRESS.



IMPRESSIVE 
ORGANIZATIONS ARE 

MADE UP OF IMPRESSIVE 
INDIVIDUALS.



“WE ALL HAVE IT WITHIN 
OURSELVES TO PUSH 

THROUGH.”





ACTIVATE
GRATITUDE

POSSIBLE VS. 
IMPOSSIBLE

FAIL FORWARD

EMPOWER
YOUR TEAM



THANK YOU
Mike Shaw
@mikeshawski
www.mikeshawski.com


