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The USPORTS International
Program provides a platform for
Canadian student-athletes to
participate ininternational high-
performance competitions,
through the Winter and Summer
Universiades and the World
University Championships. It also
provides opportunity for U
SPORTS Members to participate
in international sport education
events through FISU.
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August 19-30 in Taipei City, Taiwan
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To create aroad map tobuild a
strategy that enhances the
student-athlete experience for
all FISU based competitions
and educational programs.




-2 USINESS PLAN OBJECTIVES

1. UNDERSTAND THE GLOBAL MARKETPLACE

2. CREATE A VISION & MISSION

3. IDENTIFY STRATEGIC IMPERATIVES AND OBJECTIVES

4. IDENTIFY OUTCOMES

5. PROPOSE A WORKING BUDGET

USPORTS.CA




2| EY [EATNING GLOBAL MARKET

PLAYTOPLAY | MEMBERSHIP VALUE
All nations surveyed struggle with Challenges creating ongoing

containing the Pay to Play model " support for FISU involvement
Government high performance % Stimulated interest and

dollars are focused on targeted competition when sending top
excellence competition pathway domestic teams

NSO PATHWAY SUPPORT EURO / ASIAN CENTRIC

Thereis atrend towards sports 3 Lack of FISU leadership from
that have broader high ; Americas and Oceania places

performance alignment challenges on bidding/hosting
Systematic HP strategies NEW ZEALAND universitysport FISU leadership is driven by

required for future NSO support Europe and financially by Asia.

USPORTS.CA



- NEY [EATNING REVENUE SUPPORT

% Grants
Countries % Pay to Play including
Government

% Events / Institutional/ NSO /MSO
Sponsorships Members Organizations

New Zealand 0%
USA 50% 0% 0% 30% 20%
Australia 44% 21% 9% 8% 18%
Great Britain 37.8% 8.9% 13.5% 28.7% 11.0%
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2019-2022 STRATEGIC ALIGNMENT

* X
CANADDN Fisu

To equip Canadian Student- M |SS|On

Athletes to be world leaders

through University Sport. To strengthen University &
College Sport within Canada and
the FISU Games through quality
performances, hosting FISU
Sports Events and contributing to
FISU education.
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Student First
Integrity & Transparency

Excellence
Competitive Balance
Equity




INTEANATIONAL oTRATEGIL IMPEAATIVES

STUDENT-ATHLETE
MEMBERSHIP

EXCELLENCE DEPARTMENTAL INTERNATIONAL SPORT

SUPPORT &
THROUGH FUNDINGEE OPTIMIZATION RELATIONS EDUCATION

VALEUE
SUSTAINABILITY

USPORTS.CA



22| INTERNATIONAL STRATEGIC OUTEOMES

KEY
INDICATORS

Member Institution Value International Relations

U SPORTS member Financial Bidding & Hosting By 2022 Canada has
institutions support a 50% in annual budget Host 1 WUC by 2022 7 memb.ers on FISU
base fee Funding offsetting through international
Proposal sponsorship and/or committees

fundraising initiatives

USPORTS.CA
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WORLD
UNIVERISITY
CHAMPIONSHIPS
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FISU
EDUCATION
PROGRAMS
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(12 2018 el Unvesiy Fursal Champonshi sy soster

* % > Groups and indlviduals raising money for the same goal.
‘e by U SPORTS - TEAM CANADA

Q ALMATY, KAZAKHSTAN W FUTSAL

E& C$10 ‘ Cc$s .Q- C$25 tﬁ\ C$5 css dh cs:
ROSTER | upDATES | comments | BOOSTERS | CONTRIBUTIONS EDIT

Want to add more members? Click here.

LOCATION BOOSTS  RAISED

Longueuil, QC, Canada 17 C$539
Laval, QC, Canada 2 c$0
Saint-Mathias-sur-Richelieu, QC,

7
Canada L C -

CONTRIBUTE

(51,407

RAISED Québec City, QC, Canada 2 C$25
GOAL: (510,000

55 85 Edmenton, A3, Canada 1 css

BOOSTERS DAYS LEFT

World Wnfwersfty Champi
FISU World University Championships Saint-Eustache, QC -
e - . nt- che, QC, Canada 1 css

: AR% J0IN ROSTER B2

2 O 1 8 Raise money for this
Rally campaign. Saint-Eustache, QC, Canada 1 C$5 n

m— 0

SHARE RALLY u z SHARES i Québec City, QC, Canada 6 C$215 n

Funds go through U
SPORTS, a Canadian-
registered charity.

Lea viore

Montreal 1 css
AIDEZ L'EQUIPE CANADA A ALLER AUX CHAMPIONNATS DU MONDE
UNWERS'TA'RS DE FUTSAL FISU 2018 FOLLOW Larissz White Cole Harbour, NS 3 C$160

Tous les deux ans, U SPORTS offre aux étudiants-athlétes des universités canadiennes u
b 4
T
o d

fopportunité de représenter le Canada aux Championnats du Monde Universitaires FISU.

AR - 9 . g Laure (ousinezu Montréal QC, Canada 3 csa2
L'équipe canadienne de Futsal féminin va, a I'occasion des Championnats du Mende

Universitaires de Futsal 2018, jouer contre certaines des meilleures équipes d'étudiantes-athlétes
en futsal féminin du monde. () .

N ¢ 0 . < e Laure (outure-Dallsire Québec City, QC, Canada 2
Cette compétition se déroulera 3 Almaty, Kazakhstan du 19 au 26 aolt 2018.

DEPENSB EOUIPE [ANADA ﬁ L€ Palacio-TeHer Montréal, QC, Canada 2 cs$io

55 A P =
“ .s’ Leesz Egoum Saskatoon SK, Canada 1 C$s
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